
Pupil premium strategy statement Redhills Primary School 

School overview 

Metric Data 

 School name Redhills Primary School 

Pupils in school 220 

Proportion of disadvantaged pupils 34.8% 

Pupil premium allocation this academic year £104,910 

Academic year or years covered by statement 2018-21 

Publish date 01 September 2020 

Review date 20 July 2021 

Statement authorised by William Jaworski 

Pupil premium lead Kim Wills 

Governor lead Emma Govier 

Disadvantaged pupil progress scores for last academic year 

Measure Score 

Reading NA 

Writing NA 

Maths NA 

Disadvantaged pupil performance overview for last academic year 

Measure Score 

Meeting expected standard at KS2 74% 

Achieving high standard at KS2 21% 
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Strategy aims for disadvantaged pupils 

Measure Activity 

Priority 1 Ensure all relevant staff (including new staff) have 
received paid-for training to deliver the phonics 
scheme effectively – Read Write Inc. 

 

Ensure Reading leader has been trained and has 
the daily time out of class to coach and ensure 
whole school reading development is in place. 

Priority 2 Ensure Staff have the pedagogy to ensure all pupils 
make strong progress from their starting points 

Barriers to learning these 
priorities address 

Ensuring staff use evidence-based whole-class 
teaching interventions (Walkthru as a coaching 
model) 

 

Parental engagement and low aspirations. 

Projected spending  £50,000 

Teaching priorities for current academic year 

Aim Target Target date  

Progress in Reading Achieve national average 
progress scores in KS2 
Reading (+2) 

Sept 21 

Progress in Writing Achieve national average 
progress scores in KS2 
Writing (+2) 

Sept 21 

Progress in Mathematics Achieve average KS2 
Mathematics progress score 
(+2) 

Sept 21 

Phonics Achieve above national 
average expected standard 
in PSC 

Sept 21 

Other Improve attendance of 
disadvantaged pupils to LA 
average (97%) 

Sept 21 
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Targeted academic support for current academic year 

Measure Activity 

Priority 1 Buy and embed use of Accelerated Reader across 
all year groups to increase reading for pleasure. 

 

Buy into the Devon Library service to ensure we 
have high-quality texts available to staff for their 
learning journeys and pupil preferences. 

Priority 2 Teachers and support staff are trained to deliver pre-
teaching strategies, precision teaching and evidence 
based interventions. 

Barriers to learning these 
priorities address 

Encouraging wider reading and providing catch-up in 
reading – typically an area of weakness. Read Write 
Inc Fresh Start 

Projected spending £25,000 

Wider strategies for current academic year 

Measure Activity 

Priority 1 
Continuing to use Magic Breakfast club. 

Provide bagels/breakfast for every pupil every day. 

Priority 2 
Full time Safeguarding Officer to support and 
challenge families. 

Priority 3 
Ensure Boxhall profile and SEMH provision in each 
Keystage to support pupil’s learning and resilience.  

Barriers to learning these 
priorities address 

Improving attendance, readiness to learn and 
aspirations of  the most disadvantaged pupils 

Projected spending £45,000 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given 
over to allow for staff 
professional development 

Use of INSET days for RWI 
whole school training and 
additional cover being provided 
by senior leaders 

 

Use of Ilsham English hub to 
support reading leader with 
monthly monitoring visits. 
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Use of education consultant to 
provide outstanding CPD to 
implement the curriculum. 

Targeted support 

Ensuring enough time for 
school leaders to ensure all 
staff are able to effectively 
support small groups   

Reading leader has every 
morning out of class to support 
individuals. 

Maths Lead has 0.2 non contact 
time, Senco 0.4 non contact time 

and Literacy lead has 0.2 non-
contact  

Wider strategies 

Engaging the families facing 
most challenges 

 

 

Working closely with the multi-
agencies and other schools in 
the trust.  

 

Close working relationship with 
the EWO. 
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Review: last year’s aims and outcomes 

Aim Outcome 

Progress in Reading and Writing 

Strong progress in reading and writing for 
our DIS pupils at KS2. KS1 will focus 
primarily on ensuring the basic skills are 
in place for all pupils to meet the 
expected standard – however pupils 
made excellent progress from their 
starting positions. 

Progress in Mathematics 
Worsening of results since last year. As a 
result, mastery will be embedded across 
the school, to ensure we meet the aim.  

Phonics 

On track to achieve 92% phonics 
achievement prior to covid. However, the 
structure that RWI will provide will be 
invaluable this year to ensure quality of 
instruction for all pupils. 

Other Attendance significantly improved for the 
most disadvantaged prior to COVID. 
Children on P/T timetables have a 
significant impact on the overall 
attendance groupings. 

 

Number of FTE and PEX dropped 
significantly due to the support of the 
Treehouse provision. 

 


